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 By appointment.
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Location:  GMU Fairfax Campus


 West  Building, Room 1001
Meeting Times:    Tuesdays, 4:30 - 7:10 pm



   September 1 – December 15, 2009

Course Description
Prerequisite: Admission to the Ph.D. program. Provide intensive study of leadership, emphasizing concepts of leadership, decision and change processes, and the assessment and development of leadership skills. This course is required during the third semester of study in the program.
Course Objectives:

Upon completion of this course, students should be able to:

1. Analyze the concept of leadership and its many related concepts.

2. Trace the evolution of philosophical orientations that have defined the concept of leadership.

3. Write with cogency about leadership and related academic issues.

4. Identify examples of different leadership styles.
5. Analyze the effects of leadership styles using case study analysis.

6. Identify individual orientations and dispositions to serve as leaders in the education 

     
community.

Required Course Materials:
Book:  Ciulla, J. (2004). Ethics, the Heart of Leadership (2nd ed.).Westport, CT: Praeger.

Electronic Book: Lee, R. J., & King, S.N. (2001). Discovering the leader in you: a guide to realizing your personal leadership potential. San Francisco: Jossey-Bass. This electronic book is available from the GMU Library Catalog database at http://library.gmu.edu/ .
Selected Book Chapters and Excerpts (available through GMU Bookstore):
Burns, J.M. (1979). Leadership. New York: Harper & Row.

Owens, R. G. (2001). Ogranizational behavior in education: Adaptive leadership and school reform (7th ed.). Boston: Allyn and Bacon.

Selected Articles (Available through GMU Library Electronic Reserve):
***Please use the password: leaders to access the Electronic Reserve materials for EDUC 802 - Section 002 - FALL 2009
Cardno, C., & Reynolds, B. (2009). Resolving Leadership Dilemmas in New Zealand Kindergartens: An Action Research Study. Journal of Education Administration, 47(2), 206-226.

Chrobot-Mason, D., Ruderman, M.N., & Weber, T.J., Ohlott, P.J., Dalton, M.A. (2007). Illuminating a cross-cultural leadership challenge. The international journal of human resource management, 18(11), 2011-2036.

Eagly, A. (2007). Female Leadership Advantage and Disadvantages: Resolving the Contradiction. Psychology of Women Quarterly, 31, 1-12.

Embry, A., Padgett, M. Y., & Caldwell, C. B. (2008). Can Leaders Step Outside of the Gender Box. Journal of Leadership and Organizational Studies, 15(1), 30-45.

Fink, D., & Brayman, C. (2006). School Leadership Succession and the Challenges of Change. Education Administration Quarterly, 42(1), 62-89.

Hodgson, T. A. (1994). Understanding Leadership’s Moral Dimension. The Journal of Leadership Studies, 1(3), 67-77.
Gunter, H. (2001).  Critical approaches to leadership in education. Journal of Educational Enquiry, 2(2), 94-108.
Ilies, R., Judge, T., & Wagner, D. (2006). Making Sense of Motivational Leadership: The Trail from Transformational Leaders to Motivated Followers. Journal of Leadership and Organizational Studies, 13(1), 1-22.

Jung, D., & Sosik, J.J. (2006). Who Are the Spellbinders? Identifying Personal Attributes of Charismatic Leaders. Journal of Leadership and Organizational Studies, 12(4), 12-26.

Ng, K., Ang, S., & Chan, K. (2008). Personality and Leader Effectiveness: A Moderated Mediation Model of Leadership Self-Efficacy, Job Demands, and Job Autonomy. Journal of Applied Psychology, 93(4), 733-743.

Novicevic, M.M., Harvey, M.G., Buckley, M.R., Brown-Radford, J.A., & Evans, R. (2006).  Authentic Leadership: A Historical Perspective. Journal of Leadership and Organizational Studies, 13(1), 64-76.

Ruddell, L.S. (2008). Transformational Leadership as an Effective Classroom Leadership model for Business Ethics Instruction. Academy of Educational leadership Journal, 12(2), 49-68.

Taskstream Materials:

Additional readings, guiding questions, and supplemental materials on Blackboard.
Recommended Text: American Psychological Association. Publication Manual, 6th ed. (2009). Washington, DC: Author http://apastyle.apa.org  (**PLEASE NOTE: The 6th ed. has just been completed, thus in this course adherence to the 5th ed. is totally acceptable.)
Supplies:
Computer with Internet access and current GMU email account.

CEHD Course Expectations

The College of Education and Human Development (CEHD) expects that all students abide by the following: 

Students are expected to exhibit professional behavior and dispositions. See http://gse.gmu.edu for a listing of these dispositions.  

Students must follow the guidelines of the University Honor Code. See http://www.gmu.edu/catalog/apolicies/#TOC_H12 for the full honor code. 

Students must agree to abide by the university policy for Responsible Use of Computing. See http://mail.gmu.edu  and click on Responsible Use of Computing at the bottom of the screen. 

Students with disabilities who seek accommodations in a course must be registered with the GMU Disability Resource Center (DRC) and inform the instructor, in writing, at the beginning of the semester. See www.gmu.edu/student/drc  or call 703-993-2474 to access the DRC.

Doctoral Program Course Expectations
Prior to completing this course, students are expected to:

1. Form their Doctoral Advising Committee

2. Complete Portfolio Review #1
Course Delivery

A variety of instructional methods are used in this course including: large-and small-group instruction, cooperative learning activities, Internet research, lectures, guest practitioner presentations (if possible), individual presentations, case studies, role-play, written and verbal assignments, and reflections on practice. Additional materials and information will be posted and available via the GMU Blackboard course framework throughout the course.
Course Assignments
There are three assignments in this course.  The first writing assignment is intended to encourage you to explore the meaning of leadership and to enhance your understanding of leadership theory and practice. The second writing assignment is designed to give you an opportunity to hone your writing skills, develop a theory of leadership, promote your understanding of empirical research, and propose a research study. The presentation assignment is designed to enhance your collaborative leadership abilities and provides an opportunity to increase your familiarity with peer-reviewed journals and empirical research articles. Rubrics for each assignment can be found in Appendix A of this syllabus.

Paper Assignment #1: (20 Points) Prepare a literature review on leadership. Gather at least 4-5 reference sources that introduce various theoretical and philosophical concepts about leadership. This paper should not exceed 5 pages and the sources do not need to be empirically based as these references should focus on leadership theories and philosophical concepts of leadership.
Due date: October 27, 2009
Presentation Assignment: (20 Points) Article Presentation – Students will work in pairs and lead the class in a discussion and critical examination of an empirical article, selected by the two students. This exercise promotes development of several significant skills that will be essential to doctoral work and to the dissertation process for all students. These skills include: 1) selecting high quality research articles; 2) critically examining a research article; 3) leading a discussion among peers; 4) synthesizing information to discern key ideas and findings. Students will have approximately thirty (30) minutes to present key highlights of the article and lead class discussion using interactive and engaging experiences to support learning and understanding. The article topic, presentation dates, and student pairs will be determined in consultation with the Instructor (to be discussed further in class).
Paper Assignment #2: (40 Points) This final assignment requires you to write cohesively and to build a carefully constructed theory about leadership that could possibly be later turned into an empirical research study. To successfully complete this paper, you will need to gather at least 10-15 resources to support your proposed study and prepare a final paper of 10-12 pages double-spaced in APA format, which adheres to the traditional model for an empirical study (see Appendix B). Doctoral work is the first step in preparing you to be a life-long researcher. Throughout the course you will have the opportunity to explore several different research and theoretical approaches to leadership as an empirical area of study. 
Due date: December 15, 2009
Please complete All assignments using MS Word (97 or 2003) and submit electronically as an attachment via email. Late assignments will not be accepted without prior discussion with me.

Grading

Grades are designed to indicate your success in completing assignments, not the level of effort you put into them. The APPENDIX contains rubrics for each assignment, which provide further clarification about the expectations for course assignments.
Classroom Participation



20 points  
Presentation Assignment


20 points

Written Paper Assignments


60 points

Participation and Attendance

Students are expected to participate actively in the course by engaging in one or more of the following activities: large group discussions; small group discussions; other classroom activities; an online discussion via Taskstream will also be used in lieu of a face-to-face class. Students are expected to complete all the assigned readings and to demonstrate that they have read the materials by participating in class discussions.  Ideally, all students will seek to create the richest possible learning environment; will be attuned to group dynamics, will respect individual sensibilities and will encourage and support the active participation of classmates.

*Review Key Concepts and/or Discussion Guides, and then please respond in writing to the questions in order to prepare adequately for class discussion of reading assignments.
Attendance is mandatory, as the discussions that take place in this class are essential to achieving the course objectives. If you must miss a class, for whatever reason, your participation grade will be affected.
Grading Scale: 

A
=
95 – 100 
A-
=
90 – 94 

B+
=
85 – 89 

B
=
80 – 84 

C
=
75 – 79 

Date  

Topic and Reading Assignments
9/1

Introductions, syllabus, overview of the course


What is Leadership? Who are Leaders?


Empirical Research



Choosing a Doctoral Committee



Portfolio I


Reading Assignment for 9/8: Hand-out (pp. 82-83; 88-93; 102-105; 112-123)


Lee & King (preface; pp.1-16) Respond to the questions on pp. 7, 10, & 15-16. Come to class prepared to share some of your ideas in a small group discussion.

9/8

Introduction to Organizational Behavior and Thought


Discovering the leader in you [electronic resource]


Reading Assignment for 9/15: Owens (pp. 145-158) 


 
 Owens (pp. 332-339; 348-364)

9/15

Culture & Climate


Motivation



Behavior Analysis (Motivation)


Reading Assignment for 9/22:  Burns (pp. 9-28)

  
  Lee (pp. 17-30)

9/22

Power and Leadership 


Discovering the leader in you [electronic resource]


Article Presentation


Reading Assignment for 9/29:   Burns (pp. 169-200)


   Lee (pp. 31-54)

9/29
Reform Leadership



Article Presentation 

Discovering the leader in you [electronic resource]



Reading Assignment for 10/6:   Novicevic (article on e-reserve)



  Jung (article on e-reserve)



  Lee (pp. 55-70)
10/6

Authentic Leadership



Charismatic Leaders



Article Presentation
*10/13


****** N0 CLASS – GMU FALL RECESS ******

Reading Assignment for 10/20:  Hodgson (article hand-out)


    Lee (pp. 71-100)
Date 

Topic and Reading Assignments
10/20

Moral Leadership


Researching Ethics



Reading Assignment for 10/27:  Ethics, the Heart of Leadership (Ciulla)

10/27

Ethics, the Heart of Leadership (Ciulla)


Article Presentation


 
Reading Assignment for 11/3:  Ilies (article on e-reserve)

11/3

Motivational Leadership 

Article Presentation


          


Reading Assignment for 11/10: Ruddell (article on e-reserve)

11/10
Transformational Leadership

Article Presentation




Reading Assignment for 11/17: Chrobot-Mason et al. (article on e-reserve)



   Lee (pp.101-134)

11/17
Cross-Cultural Leadership 


Article Presentation 

Discovering the leader in you [electronic resource]


Reading Assignment for 11/24: Fink & Brayman (article on e-reserve)
11/24

Leadership and the Challenges of Change

Article Presentation


Reading Assignment for 12/1: Cardno & Reynolds (article on e-reserve)


 
 Lee (pp.135-152)




12/1

Leadership Dilemmas

Article Presentation 
Discovering the leader in you [electronic resource]





Reading Assignment for 12/8:  Eagly (article on e-reserve)


  
  Embry et al. (article on e-reserve)
12/8

Gender and Leadership

Article Presentation


Reading Assignment for 12/15: Gunter (article on e-reserve)



   Burns (pp. 422-443)
12/15

Critical Approach to Leadership


General Theory of Leadership

APPENDIX A
LEADERSHIP LITERATURE REVIEW 
 Assignment #1 Rubric (20 Points)

	
	PROFICIENT
	EMERGING
	INSUFFICIENT EVIDENCE

	Thesis (2 points)

The thesis essentially establishes the burden of proof or purpose of the paper.  It provides structure for the paper by establishing the main points of the paper.
	The thesis is clear and encompasses all aspects of the analysis and primary points presented in the paper.
	The thesis is somewhat clear, but is not inclusive enough.  
	The paper lacks a clear thesis.

	Overall Discussion (6 points)
The author must provide analyses and explanations that support the thesis.  Discussion must be logical and organized.
	Each paragraph leads to the next or follows from the one before. The overall discussion relates directly to the thesis and flows in a cohesive manner. Explanations and analyses are clear and highly organized.
	Connections among points are not as clear as they could be in the discussion. The overall discussion relates somewhat to the thesis.  Explanations and analyses are clear and organized.
	Clear analyses and explanations in support of or related to the thesis are not made. Discussion Explanations and analyses are unclear and poorly organized.

	Reference Discussion (6 points)
The author selects and discusses references that are linked to the thesis.
	Four to five references are selected from high quality sources. All references are thoroughly discussed and analyzed. References are used to enhance and support the discussion and thesis.
	Three to four reference sources are selected from acceptable sources. References are discussed and analyzed in some detail. References are generally used to support the discussion and thesis.
	Most of the references are from questionable sources and are insufficiently discussed and analyzed. References do not support the discussion and are unrelated to thesis.

	Conclusions (3 points)

It is important to conclude your paper in a manner that is persuasive and that leads to greater understanding of the purpose and point of paper.
	The conclusions drawn at the end are compelling and clearly follow from the body of the paper. The conclusion provides closure to the paper.
	Conclusions are related to the thesis but are not compelling and may not consistently follow from the body of the paper.  The conclusion provides limited closure to the paper.
	The conclusions drawn do not appear to be related to the thesis or the body of the paper. The conclusion provides insufficient or confusing closure to the paper.

	Grammar and Mechanics (3 points)
Student writes clearly and is attentive to APA, grammatical, and mechanical writing basics.
	The paper is nearly free of errors.
	The paper has some errors.
	The paper has numerous errors.


ARTICLE PRESENTATION 

Assignment #2 Rubric (20 Points)

Student Names__________________________________________________________

Presentation


Clear overview of article is provided


________
(2 points)

Information presented is clear and accurate


________
(4 points)

       (Literature Review, Study Purpose, Discussion, Conclusion)
Article is thoroughly analyzed & explained


________
(4 points)

(Research Design & Methods, Subjects, Limitations)
Quality of Research Article

Empirical Research





________
(2 points)

Peer Reviewed Journal




________
(2 points)

Discussion/Engagement

Able to engage colleagues in discussion


________
(4 points)


(E.g., Include an interactive component and an opportunity for questions & input.)
Overall communication skills



________
(2 points)

Total Points






________
(20 points)

INSTRUCTOR COMMENTS:

PROPOSED LEADERSHIP STUDY MANUSCRIPT 
Assignment #3 Rubric (40 Points)

	
	PROFICIENT


	EMERGING


	INSUFFICIENT 

	Title and Abstract 

(5 pts)

Title is interesting and reveals focus of proposed research. Abstract is a brief summary of the research study.
	Title captures essence of the proposed study and evokes the reader’s interest. Abstract is comprehensive, provides a clear summary of the research study, and is under 150 words in length.
	Title is interesting but not clear that it reveals focus of study. Abstract is lengthy and provides a somewhat clear summary of the research study.
	The title is unrelated to the research study. Abstract is unclear and fails to provide summary of the research study.

	Intro and Research Problem (5 pts)

The introduction and research problem are essential to establish focus, structure and direction for the study.
	Research problem is clearly stated. Intro provides focus and structure to guide the reader and includes key background information to support research problem. The research problem relates to or is informed by leadership theory.
	The research problem is not entirely clear.  Intro is missing some key background information and focus is unclear. The research problem is indirectly related to and informed by leadership theory.
	The paper lacks a clear research problem. Intro lacks focus and fails to provide structure because background information is difficult to understand in relation to the research problem.

	Literature Review (20 pts)
Author analyzes and synthesizes research in a way that informs the proposed research study. The lit review provides the foundation for the research problem. 
	Analysis and synthesis of past studies is accurate, thorough and directly informs the research problem. Author establishes clear connections between past studies and the proposed study. Includes at least 12 high quality research articles.
	Analysis and synthesis of past studies is partly incomplete and fails to directly inform research problem. Connections between past studies and proposed study are poorly established. Less than 12 articles or quality is lacking.
	Analysis and synthesis of past studies is incomplete and fails to inform the research problem. Connections between literature, past studies and proposed study are lacking.  Less than 12 articles and quality is lacking.

	Methods (5 pts)
Author describes briefly how the research would be conducted – subjects, materials, procedures. Choice of procedures is explained and linked to the research problem.
	Methodology choice is explained clearly and logically links to the identified research problem.
	Methodology choice is explained partially and connects to some degree, back to the identified research problem.
	Methodology choice is explained poorly and lacks clear connection to the identified research problem.

	Grammar, Mechanics, References (5 pts)
Author uses APA in paper and references, clear language, transitions and clear grammatical sentences throughout
	The paper is nearly free of errors. APA is adhered to consistently throughout paper and references. Language is clear and grammatically correct. Transitions within and between paragraphs are evident. Editing is thorough.
	The paper has some errors. APA usage is inconsistent. Language is fairly clear and generally correct grammar is used. Transitions are mostly evident. Editing is incomplete.
	The paper has numerous errors. APA usage is inconsistent. Language is unclear and incorrect grammar is used frequently. Transitions are lacking. Editing is insufficient.


APPENDIX B
PROPOSED LEADERSHIP STUDY MANUSCRIPT 

Format for Assignment #3
	Title – Provide a title that captures the essence of your proposed research study and include your name as author. 

Abstract – Provide a brief but comprehensive summary of the proposed research, about a paragraph.  

Introduction – Describe the background information for the identified research problem, include information on similar studies, explain the reason(s) for conducting the research, and discuss additional information that furthers understanding of the research problem or research that is being described in the paper.  

Literature Review – Identify and describe past studies and research that inform your research problem and provide support for the theory that you are proposing to investigate in your study. Follow the numerous examples of articles we read in class as guides to your development of a literature review that supports empirical research. This section will be a significant component of this assignment. That is, use this section to practice your analytical ability and to synthesize research in a way that informs your proposed research study.  The literature review provides the framework and foundation for your proposed research problem and method of study. You then make the connection between the literature, past studies, and your proposed study. In this way, your study has potential to reveal evidence that supports existing claims about the problem or may reveal voids in existing research and thus you could conclude that your proposed study will seek to address the unanswered questions.
Methods – Give a fairly brief but clear description of how the research would be conducted, describing generally subjects, materials, procedures.  Explain whether you would conduct a survey, use quantitative (ANOVA, Correlation, etc…) or qualitative (Interviews, Ethnography, etc…) methods? 
Results – You will not be able to answer the research question because you are not conducting the study and do not have data to analyze. So, this section should simply indicate that “Results are forthcoming”. 
Discussion – You will not be able to discuss the implications because you do not have results. 

References – Include a list of citations in APA format.
 


APPENDIX C
Miscellaneous Web Sites
American Association of School Administrators: http://www.aasa.org/ 

*AASA focuses on school leaders’ interests.

APA Style: http://www.apastyle.org/manual/whats-new.aspx

* This site focuses on “What’s New in the Sixth Edition of the Publication Manual?”

Education Sector: http://www.educationsector.org/ 

*Education Sector is an independent education policy think tank, which focuses upon pressing educational problems.

National Public Radio: http://www.npr.org/

*NPR consistently examines a wide variety of local and global issues.

Principal Leadership Institute (PLI) (UC Berkeley Graduate School of Education):

http://gse.berkeley.edu/program/principals/pli.html

*This institute focuses on development of school leaders.

Research Center for Leadership in Action (NYU Wagner Graduate School of Public Service): http://wagner.nyu.edu/leadership/index.php
*This center is focused on leadership development and on research into leadership practice and theory capacity.


Southern Poverty Law Center: http://www.splcenter.org/center/about.jsp

*The SPLC is a nonprofit organization, which focuses on civil rights.

Sustainability Leadership Institute: http://www.sustainabilityleaders.org/
 *This is an educational organization, which is focused on research and developing leadership capacity in local, national and international organizations and communities in order to create a more sustainable economic, environmental and social future.

Tips and Examples for Writing Thesis Statements (The OWL at Purdue University): http://owl.english.purdue.edu/owl/resource/545/01/ 

 *This online resource also has helpful guides on APA and “Avoiding Plagiarism.”

US Dept of Education: http://www.ed.gov/index.jhtml 

Virginia Governor’s official web site: http://www.governor.virginia.gov/
White House Official website: http://www.whitehouse.gov/government/
1

