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Program Vision
The Education Leadership Program is devoted to improving the quality of pre-K – 12 education through teaching, research, and service. Candidates and practicing administrators engage in course work devoted to experiential learning, professional growth opportunities, and doctoral research that informs practice. We educate exceptional leaders who act with integrity as they work to improve schools.

Schedule Information

Location:

Frederick County Administration Building
Meeting Times:
Mondays, September 14-December 14, 4:30-7:30 

Course Description:  Prerequisites:  EDLE 620 or EDSE 743; EDLE 690, and EDLE 791
Provides a theoretical and practical overview of the supervision and evaluation of instruction. Introduces the domains of supervision and inquiry into current issues and best practices in supervision. Uses a variety of interactive exercises to assist in the development of practical skills for using the clinical process and developmental approach to supervision. 


Nature of Course Delivery     

Supervision and Evaluation of Instruction is intended to provide students with opportunities to explore the teacher evaluation and feedback process with an emphasis on improving instructional effectiveness and improved student learning.  
Content

This course will provide students with developmental supervisory knowledge and skills to help teachers to enhance student learning. It will focus on knowledge, interpersonal skills, technical skills, developmental strategies and tasks associated with supervisory theory and practice.  Students will: 

· Develop an understanding of the unique role of the supervisory leadership.

· Develop a conceptual understanding of the role of behavior related to supervision of adult learners.

· Understand how clinical techniques enhance the ability to reflect on effective teaching/learning practices.

· Understand how of professional development enhances supervisory performance.

· Develop an understanding of the role of formative and summative supervision in the growth and improvement of teaching.
Teaching and Learning:

1. Each class will mirror as much as possible effective leadership practice and will reflect good management. We will:

· Start and end on time;

· Maintain and follow a written agenda for each class;

· Listen first to understand, then seek to be understood; and

· Work toward common goals in a professional and cordial manner.

2. Students will:
· Develop supervisory leadership knowledge and skills and;

· Engage in a variety of learning activities.   

3. Students are expected to apply what they have learned previously to the assignments for this course.
Learner Outcomes  
Upon completion of this course, students will be able to:

· Identify and define effective supervisory  practices
· Identify and utilize the principles of clinical supervision and the developmental approach to supervision

· Apply supervision according to the research on adult learning, professional development and effective schools

· Demonstrate proficiency in group leadership

· Articulate a working knowledge of current issues and best practices in supervision

Learning Objective
All students taking this course will be able to promote a positive environment for teachers’ professional growth and student development that is based on professional trust and collaboration and adapted to meet individuals’ needs.

Classroom Climate 
We will create a classroom climate that approximates what we know about effective leadership dispositions and the attributes of learning organizations. Therefore, it is important that we create a space that allows participants to try out new ideas and voice opinions without fear of ridicule or embarrassment. The hallmark of a learning organization is a balance between openness and constructive feedback; hence, everyone is expected to:

· Come fully prepared to each class;

· Demonstrate appropriate respect for one another;

· Voice concerns and opinions about class process openly;

· Recognize and celebrate each other’s ideas and accomplishments;

· Show an awareness of each other’s needs.

Professional Standards

This course addresses VA DOE Competencies 1a, 1b, 1c, 1e, 2c, 3c, & 6e and 
             ELCC-(NCATE) standards1.3a,b; 2.2a,b,c; 2.3a; & 2.4a, b, c.     

Relationship of Course to Internship
Although the internship is a separate course, the Education Leadership program has integrated internship-related activities into the course.

Course Materials

Required:

Glickman, C., Gordon, S., and Ross-Gordon, J.(2007).  Supervision and 

instructional leadership: A developmental approach (8th edition), Boston, Ma.: 
Allyn & Bacon.   
Recommended:

The American Psychological Association (2001). Publication Manual of the American 
Psychological Association(Sixth Edition).  Washington, D.C.:  American Psychological Association. 
Out-of Class Resources
Online access is vital for the distance learning aspects of the course and is important if we experience school shutdowns because of the weather or other problems. 
All students are required to use TaskStream (http://www.taskstream.com) as an important part of this course. TaskStream will be used to post vital information for the course, to facilitative communication from time to time, and to submit, review, and return papers. This site will be particularly important if we experience closings because of the weather or other problems. Thus, students need access to a personal computer that is linked to the Internet and the ability to use word processing software.   All students are required to monitor their GMU e-mail accounts
Course Requirements, Performance-based Assessment, and Evaluation Criteria 

Attendance

All students are expected to attend every class session on time and to remain in class until it ends.  If you are ill or have an emergency that prevents you from attending class, please call or email me in advance.  If you miss more than one class, you arrive late multiple times, and /or leave class early multiple times, you will lose participation points.   

General Expectations

Consistent with expectations of a master’s level course in the EDLE program, grading is based on student performance on written assignments, as well as on participation in various class activities. The assignments constructed for this course reflect a mix of skills associated with the application of leadership and supervision and instruction to school improvement goals. Overall, written work will be assessed using the following broad criteria:


Application of concepts reflected in class discussion and readings


Creativity and imagination


Organization and writing. 

Additionally, a portion of the grade will be based on participation and the contribution made to class decisions.   The overall weights of the various performances are as follows:
Class participation- 10 points 

Students will be expected to participate in group discussions, and to interact with the instructor and other students. It is expected that students will arrive to class on time, and will notify the instructor in advance when an unavoidable conflict prevents the student from either arriving to class on time or attending a class.

Maximum credit for class participation will be earned by students who are present and on time for each class, and who are able to demonstrate that they have completed all homework assignments  

Written assignments- 90 points

   For this course, you will be asked to do a variety of written work that involves 

developing your leadership capabilities and understanding of the application of supervision and evaluation in schools. Papers are due as indicated on the schedule that follows. All papers must be submitted via TaskStream. Descriptions of each assignments and a rubric for grading each assignment are described in this syllabus. the supervision and evaluation of instruction. The assignments are specifically designed to expand your knowledge of practices in supervision and develop practical skills for using the clinical process and the developmental approach to supervision. The Clinical Supervision assignment is the program-level Performance-based Assessment for this course.
ALL ASSIGNMENTS must be submitted electronically, through TaskStream. TaskStream is an online assessment system used by the college to collect student work, provide feedback to students, and maintain an ongoing record of student assessment data. You will be provided with a TaskStream account and use TaskStream to submit course work.  
Students may submit required papers to the instructor for review and comment, if papers are clearly marked “for review/comment only,” and are submitted well in advance of the due dates. Papers/projects will not be reviewed for feedback during the week preceding the due date.

Late work: Late projects may be accepted in extenuating circumstances as determined by the instructor, but will be subject to a minimum of a one grade penalty.

All students are expected to submit their work on time, meaning no later than by midnight of the due date. Assignments will not be accepted later than 48 hours after a due date. Papers due on a day when you are absent must be submitted via TaskStream by the due date.

Rewrites: Students may rewrite a paper (other than the final paper) and re-submit the paper for re-grading within one week of receiving the paper back. I recommend that students not consider re-writing papers with scores of 3.5 or higher. If you wish to discuss your work, I am willing to do so at a time of mutual convenience. Papers that are initially submitted more than 48 hours late will not be graded.
Grading scale:           A+         ---     100 points

                                    A           ---      95-99 points

                                    A-         ---       90-94 points

                                    B+         ---      85-89 points

                                    B           ---      80-84 points

                                    C           ---      75-79 points

                                    F            ---      0-74 points  

College of Education and Human Development statement of expectations:
Students are expected to exhibit professional behavior and dispositions.  See http://gse.gmu.edu for a listing of these dispositions.
Students must follow the guidelines of the student honor code (see http:www.gmu.edu/catalog/apolicies/#TOC_H12) for full honor code.
Students must agree to abide by the university policy for Responsible Use of Computing. (see http://mail.gmu.edu)
Students with disabilities who seek accommodations in a course must be registered with the GMU Disability Resource Center (DRC) and inform the instructor, in writing, at the beginning of the semester. (see www.gmu.edu/student/drc or call 703-993-2474 to access the DRC
Assignments         
Clinical Supervision Project Assignment #1(40%)

The supervision of teachers involves tasks that directly relate to improved instruction. In this assignment you will use the clinical model of supervision. 

Task: 
Select one teacher with whom to work, preferably in a discipline in which they have some experience. 

Use the overview described in the text to explain the concept of clinical supervision to the colleague, and request his/her participation in this project. 

After having contacted the principal and/or assistant principal to request approval, the clinical supervision process will be utilized.

A written report will complete this activity, to consist of the following topics:
a.  Context--Selection of teacher you observed---who and why?

b.  A description of each phase in the clinical process---how did you utilize each phase with the teacher you selected?

c.  Comparison of the five phase clinical supervision process with “current process” at your school.

This report may not exceed ten (10) double-spaced pages. You must include (in an appendix) a copy of the actual observation tool that you used for this project.

Clinical Supervision Project
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	exceeds expectations-4 
	meets expectations-3 
	approaches expectations-2 
	[image: image4.png]T TackS

'I;amakbtream



below expectations-1 
	

	Introduction; selection of teacher and rationale (15%) 
	Description is thorough and includes elements that were discussed in class, and rationale is clear  
	Description and rationale are clear and concise  
	Description and rationale are incomplete or poorly constructed  
	Description of teacher and reason for selection are missing or wholly inadequate  
	 

	Summary of each phase of clinical process(40%) ELCC 2.2a & 2.4b 
	Summary addresses each phase and clearly describes the role of the observer and his/her interactions with the teacher  
	Summary adequately addresses each of the five phases  
	Summary omits or fails to adequately address one phase  
	Summary omits or fails to adequately address two or more phases  
	 

	Comparison of the clinical process with local school system's process (30%) ELCC 2.3a 
	Comparison is thorough as it provides detail and specificity regarding the practices used in local system  
	Comparison is well developed and includes comments contrasting each of the clinical model's five phases with local practice  
	Comparison does not adequately contrast local school process with clinical supervision---phase by phase review is incomplete  
	Comparison is omitted or is superficial  
	 

	Observation tool (10%) 
	Observation tool is provided and described, and its selection is detailed and defended  
	Tool for observation is provided and described  
	Tool is included but is not described as a part of the five phase process  
	Tool is not provided as required  
	 

	Mechanics (5%) 
	Completed without errors  
	Nearly error-free which reflects clear understanding and thorough proofreading  
	Occasional errors in grammar, spelling and punctuation  
	Frequent errors in spelling, grammar, and punctuation  
	


Professional Development Project Assignment 2 (30%)

Overview: Successful instruction and good schools are the result of the continuous education of educators. This assignment focuses on designing a professional development proposal focused on student improvement.

Tasks:
Conduct a needs assessment and prepare a professional development
proposal based on an analysis of the results.
The proposal shall include a copy of the assessment as well as a section highlighting the process utilized to both disseminate the document, and to collect and analyze the data.
The final section of the proposal should include the actual development proposal, focusing on the essential elements of effective professional development.

a.  How was the need assessed? Include actual needs assessment with the data analysis summary.

b.  Demonstrate ability to connect the data with your professional development proposal.
Provide specifics as to how the proposal is consistent with the traits of successful professional development.

The report may not exceed eight (8) double-spaced pages.

Professional Development Project 

	[image: image2.png]



	exceeds expectations-4 
	meets expectations-3 
	approaches expectations-2 
	below expectations-1 
	

	Introduction; provides context related to school and stakeholders (10%) 
	The introduction includes a detailed context and identifies the roles of stakeholders  
	The introduction provides an appropriate context and identifies stakeholders  
	An attempt to provide context is incomplete and/or inadequate  
	The context is omitted or superficial  
	 

	Needs assessment (20%) ELCC 2.1, 2.4b 
	Needs assessment described in detail, with rationale provided for its selection  
	Needs assessment administered and described  
	Evidence provided that needs assessment was administered, with superficial description  
	No evidence of a needs assessment being used  
	 

	Collection and analysis of data (20%) ELCC 2.2c 
	Data collected and clearly analyzed, identifying trends and patterns that are described and connected to the pd proposal  
	Data collected and clearly analyzed, identifying trends and patterns  
	Data collected but analysis is inadequate  
	Data not collected or analyzed  

	The professional development proposal (25%) ELCC 1.3 a & b 
	Proposal addresses all of the essential elements in powerful detail  
	Proposal clearly describes the essential elements  
	Proposal is inadequate, failing to address several of the essential elements  
	Proposal not submitted with paper, or submitted without any of the essential elements  

	Connections to best practices and research (20%) ELCC 2.2a,b 
	Connections to research and best practice are clear, including reference to the phases of professional development, as well as the research-based traits of effective pd  
	Connections to research and best practice are clear and concise  
	Connections to research are unclear and/or superficial  
	No evidence of connections with research  
	 

	Mechanics (5%) 
	Completed without error  
	A few minor errors, not detracting from the proposal  
	Errors in grammar, construction and spelling detract from the proposal  
	Frequent errors in grammar, construction and spelling  
	 


Discussion Leader Activity Assignment 3 (20)

Overview:
Students will work in small groups to lead a class discussion on topics which relate to the themes being addressed in class. 

Tasks:
The discussion will generally be conducted at the beginning of the class, and will be no fewer than 50 minutes, and no longer than 60 minutes in duration. 

Students should not rely on the text as the primary resource for this activity. Professional journals, actual school documents, and other course texts may be utilized. 

Successful completion of this activity will result in the engagement of classmates on “the topic of the day.”NOTE: Unlike some presentations to classes, the emphasis for this activity shall be on the active involvement of your classmates. It will be acceptable to devote some limited time to context, and to share information in an engaging manner. Most of the time, however, shall be used in guided activities in which classmates are active participants, and group leaders are facilitating discussion and learning.

Discussion Leader Activity
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	exceeds expectations-4 
	meets expectations-3 
	approaches expectations-2 
	below expectations-1 
	

	Length of Activity (25%) 
	A 55 minute activity  
	Between 50 and 60 minutes in duration  
	No more than 5 minutes short or long  
	Misses target by more than five minutes  
	 

	Extent of engagement by class (25%) 
	(see meets expectations) ...and at least 50% participated on more than one occasion during the time allotted  
	All classmates were on task and participated  
	Approximately 50% of classmates were engaged and participated in activities and/or discussion  
	Topic was "delivered."
Little/no engagement by classmates  
	 

	Use of literature and research (20%) 
	(see meets expectations) ...and sources are cited and provided for follow-up work by students  
	An appropriate number of significant and timely research/studies are utilized   
	Literature is cited and used, but text is over-emphasized  
	No demonstration of the use of out-of-text sources  
	 

	Participation by each member of activity group (15%) 
	(see meets expectations) ...and did so enthusiastically, involving classmates in an appropriate manner  
	All activity group members participated in a shared manner  
	All participated, but the load for leading the discussion and engaging classmates was uneven  
	It is unclear as to whether or not all members participated  
	 

	List of references (15%) 
	(see meets expectations) ...and referred to during the discussion, providing user-friendly connections for classmates  
	Submitted at time of discussion  
	Submitted, but incomplete with errors and/or omissions  
	Not submitted at time of discussion  
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